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MDRRANIM FOR: ohdef, Administrative Staff, ID'T
RBIECT: Procuremant Policy

1. This office hes been directed by the Deputy Pirac-tor for
Support to implewset the Direstor™s paliey in regmd to procura.
meit setivities of the Agency ss set forth ir his semcrandum o7
15 Cotober 1964 to the Daguly Direetor of Cemiral Intalligence.
Colonsl Yhite sfdressed a wesoranium to the DD/E, 1P end 1D /587
on 28 ODetoder 1964 in which he stated, "I should like to re:
thet affective mmlwsupmwlds other than technieal
state of the art' @amtim, abbaived in writing by or
tharougk the 0ffice of logistics.®

2. mmummmm@amm@ﬁ,Q 25X1
and will circulate the revision to you for comments at s later -

3. Sinoe we hwve been 4irectsd by the DD/S to isplmment the
palicy a5 soun as posaidle, we sre demirous of discussing related
yrobleme with you at s meeting vhich we vill sutablish at a time
that is agresabls to you.

k. In preparsiion for this mesting, I suggest thet you snd
yoarr staff consifer the Tollowing proposed procelurs:

a. Appendix A should be initisted by your ectivity .
Chisf, Prosurement Division, requesting thet jropusals be
obiained. In peregreph 2.8., you would list thoss sonpanies
from vhom you desire Propomals. Assuming oo security
restrictions or limitations, the Proowrwment Divisiss asy edd
one or more sxurees from whom propossls wndd de requested.
It is suggeoted ithat the atitmchaent to your wa indt-
eating seops of work, Seliversble items, wrd other related
informmtion would Ye on & mmItilith met 20 that 1t 3ay be
reprofuged by the Procuremsnt Division in the musber of siples

W&mﬁht&ﬁmtahm:vw
reguests for proposals. These would, of soures,

b slddressed to the socutractors involved by the Contreeting
Qfficer in & forw latier as indicated. Variastions in the
forast sy bo nscsussry from time o time.
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¢. INgpenkix C in the forwat to b usad in ing pro-
Posals on elassified cortrmcts other then prodmztion type
contrects.

4. A B waild be used for production iype contrsets
on an ' tasis and also for procuressnt of proprietary
swlf-typs itess.

th}tmmmmﬂwmﬁ
ww 15 would be used for clsssifisd procuvemsnt &f
profuction type Ltems.

5. It should Yo soted thmt copies of the proposaln will Ba send
mmwwzgm@amm Upr rocoipt of =10

propossls favolved, your activity wuld veview the prousale from
mmmgw,imzmmmmzw
WMimMWwiammmﬁwm
appenred o be most likdy to £111 the Agney's regulremmrie. You
wordd then recommad to the Procurement Division M nagotistion bs
conuetald with & spacified source. In the case of production type
iteam, if the sward recommendsd vere to other than the low bidder
mmmwwmammw In the cese of resssrch

Justificating for the rwcomsendsd ewvard wiild be oo

m of the tachnical progosal as wall as price or oust. In
Mmu,mmmummmmmmm
sstisfustory type of eoptreet with the soures whish you heve
recommnded for sslaction.

6. It is velleved thet the sbowve, togetbor with the attechmants,
will provids & basls for dlscussion of the faglesmentatios of the

yoliey.
FOIAB3B
Enclogures:
Appeondices A thxrough E




